
 
OTHER DISCUSSION NOTES and ACTION ITEMS THAT REQUIRE ATTENTION 
  
There was discussion about the board seat as per the Mashkiki agreement.  I mentioned that that 
previous agreement is winding down and as we need to discuss some of the items in the agreement, 
that 48North is open to discuss a new agreement or what each party can expect moving forward, I made 
it known that 48North is committed to being good corporate neighbours to Matachewan and having me 
in the picture is a reflection of that. 
  
A:  We need to let them know either way about having a seat on the board. 
The requirement to reserve a board seats for Matachewan and/or Wahgoshig expired on the go public 
as per the CBA and the amended CBA. This was discussed at length with counsel for Matachewan prior 
to finalizing the amended CBA.  
  
There was discussion from 3 people about how much ownership their shares represent in the company. 
  
B:  We need to let them know how what percentage of ownership they have of 48North. 
They own less than 4% of the company (and less than 2.5% on a fully diluted basis). As a comparable, 
Pierre Caland owns over 10% (over 12% fully diluted and over 18% partially diluted) and Lune Rouge 
owns almost 13% (over 15% fully diluted and over 22% partially diluted). They do not have board seats. 
  
One councillor was pretty concerned about the security as part of the Mashkiki agreement.  He said he 
wouldn’t of gave his ok to buy the shares if they didn’t have the property as security for their 
investment.  They mentioned that Wahgoshig FN forgot about the security when they dissolved 
Mashkiki. 
  
C:  We need to look into the security or lean on the property, is this still in place, maybe we need a 
legal opinion around this and need to let them know if they still hold any security on the property 
ether way we need to let them know if they hold any security. 
When Mashkiki initially invested, they purchased a convertible debenture and there was a General 
Security Agreement in place. However, when the convertible debenture converted into shares (upon 
DelShen’s receipt of its cultivation license), the security was discharged in accordance with the 
convertible debenture. They now own freely trading stock – there is no security as there is no debt 
owing. They may sell their shares at any time, but if they wish to do so we need to impress upon them 
the need to contact us first in order to maximize their value. They should definitely discuss these 
concerns with their counsel. 
  
They felt that the President (I think it was Ann Batisse) of Mashkiki was forced to just dissolve Mashkiki 
with pressure from Wahgoshig and they feel they should of wound down the corporation in a way that it 
didn’t affect any of DelShen’s obligations.  Other board members were not really involved in this 
process.  I told them that they understand that each community does want to deal with 48North 
separately and we can work on a new agreement moving forward with the new management team and I 
will help that process move forward. 
  
D:  They would like to initiate a new benefit agreement with 48North. 
OK – that was always our intention.  
  
There was discussion about having more tours available for their membership. 



  
E:  I mentioned that this could probably be setup and that we just had a tour the previous week 
before, I mentioned that Chief Batisse wasn’t able to make the tour because he had other obligations 
at the AFN elections in BC and that he should try and come to the facility along with other Councillors 
that didn’t attend.  I told them that I’d also inquire if other members could attend.  I said it has to be 
in small groups as security is tight and because the facility is operational that tours have to be 
scheduled accordingly. So can we setup additional tours? 
Absolutely. We would love for them to visit as long as we have advance notice. 
  
There was a request that they wanted Alison to come to their community at one of their community 
meetings. 
  
F:  Maybe Alison can come visit the community sometime this fall, or when they have another 
community meeting.  They would really appreciate this. 
Alison can arrange a visit next time she is up at the facility and/or when there is a tour with Chief 
Batisse. 
  
They also requested that I make regular visits to the community so they can be well informed as to new 
company developments, updates and what direction the company is going in. 
  
G:  I’d suggest I go there every 2 to 3 months to keep them updated, they really seemed to appreciate 
the face to face presentation and discussion. 
We should ensure this is part of the ongoing mandate before giving the green light. 
  
So all in all the meeting went very well, I do have some other ideas that I think would help the 
relationship moving forward and will prepare some more ideas in the next couple of weeks. 
  
Before the meeting I asked Chester about the cleaning contract for the office.  Kevin told me that they 
are now providing cleaning services and that it is going very well.  Chester who handles all their cleaning 
contracts said he wasn’t aware that they were doing any cleaning services at the facility and I said I’d 
look into it further. 
  
H:  Kevin, can you provide me more details, maybe you are dealing with someone else for the cleaning 
that Chester.  I’ll follow up with you next week. 
We are currently obtaining cleaning services from Corinne’s Top to Bottom, which was represented as a 
Matachewan based business. However, that contract is currently being re-evaluated. Please have 
Chester reach out to me directly ASAP so that I can put him in touch with the right person at DelShen. 
  
 
 
 

 


